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Monutuka B obnactu kayectea 000 «CmapTt BatTepus»

000 «CmapT Batrepua», pykoBoacTBysch muccueit: «Mbl npeobpasyem nydilyio akcnepTusy

PbIHKa XpaHEeHWA 1 YNpaBneHus aNeKTPO3HEPTUEN B HAAEKHOCTb 3HEProCUCTEM, BLIrOZY KOMNaHui 1
BesonacHoCTb fNioaen» YCTAaHOBMNO CTPATENMYECKYHO LieNb: CTaTb NPEANoYTUTENbHBIM Poccuiickum
MOCTABLYMKOM KOMMNEKCHBIX PELLEHU aBTOHOMHON 3HEPreTUKN AN NPOMBILLIEHHOTO NPUMEHEHMS,
NPON3BOANTENEM CUCTEM XPaHEHWA 3MEKTPO3IHEPruM Ans GuaHeca u 4OMa, NOCTABLUYMKOM CepBUCOB W

yCnyr.

B paasutue ctpaterum OO0 «CmapT Batrepus» crasut nepeg coboil cneayrowue npyuopuTeTsl B

obnacTu kayecTBa:

Mb! rapaHTpyeM cTabunbHOCTb U HEMPEPLIBHO MOBLILLAEM Ka4eCcTBO Hallen NpoayKuwu,

Mebl cozgaem WHHOBALMOHHbBIE MPOAYKTEI, NPEBOCX0AALLNE OXUASHUA 3aUHTEPECOBaHHEIX CTOPOH,
Mbl oBecneynsaem GesynpeyHblit CepBUC W BLICOKUA YpOBEHb B3aUMOASACTBUA C KNNEHTaMu;
Mbl CUCTEMATUNECKM M3YYaeM pbIHOK, NoTPpeBGHOCTW NnapTHepoB 1 noTpebuteneit, ytobel BCerga
ObITE Ha War Bnepegu;

Mbl UHBECTUPYEM B pasBUTUE KOMMNETEHUWI KOMaHbl, packpbiBaeM NnoTeHUuan coTpyaHWUKOB Ans
pelueHus 3anad moboi CnoXHOCTH;

Mb! BBICTPaMBaeM aganTUBHbLIE NPOLECCh], COMETaWMe FMOKOCTb K BHELLUHUM YCIOBUAM U
HeyKOCHUTENbHOe coBnioAeHNe BHYTPEHHUX PErNIaMeHTOE;

Mkl BHeApsieM coBpeMeHHble LudpoBble TEXHONOMUW W MHCTPYMEHTEI B yNpasneHue npoueccamu
1 paspaboTKy NPOAYKTOB AJ1 MOBLILLEHUA UX 3(PEKTUBHOCTN N HaOEXHOCTH;

Mb! yuuTeiBAEM BNWSIHUE U3MEHEHUA KITMMaTa Ha Hally AeATenbHOCTE U BHOCUM Bkiad B
yCTOWYMBOE pa3BuTHe, paspabaTbiBas 3HeproadMekTUBHbIE U 3KOMNOrMYHbIE PELLEHUS.

Peanusauus ykasaHHbIX HanpaBneHuii obecneynBaeTcs 3a cyeT:

OYHKUMOHWPOBAHUA CUCTEMBI MEHEDKMEHTA Ka4ecTBa B COOTBETCTBUMN C TpeboBaHnAMU
craHgaptoe FOCT P MCO 9001-2015, 1ISO 9001:2015 1 ee HenpepbIBHOTO COBEPLUEHCTBOBAHUS;
MpUMEHEHUA NYYLLKMX NPAKTUK YNpaBneHus: NpoLecCHOro NoAxoaa, CMCTEMHOrO YNpaeneHns
pUCKaMM1 U aKTUBHOTO NOUCKa BOSMOXHOCTEN AN PasBUTUA, NPOEKTHOTO yNpaBneHusa u apyrux
MHCTPYMEHTOB;

HenpepbIBHOrO yny4LeHNa NPOAYKTOB, TEXHOMOMMA U NPOLIeCcCos,

PasBnTus KopnopaTUeHLIX KOMNETEHLUMIA U 3HaHUIA, cucTemaTnyeckoro obyvyeHus u MoTuBaLum
nepcoHana;

KomanpHoi paboTsl 1 adpekTUBHOro B3auMofeicTBusA, nossonsiowmx Komnanum Geictpo
BblpabaTbiBaTh peLLeHUs], aaanTMpoBaThCs U PpearnpoBaTh Ha HOBbLIE BbI30BbI,

BuIsSiBNIEHUS 3aMHTEPECOBaHHbIX CTOPOH B 0BnacTu KayecTBa, YCTaHOBMNEHUA W NoAAemKaHus ¢
HUMM 3PDEKTUBHOMO B3aNMOAENCTEINS;

MoCTOSHHOrO MOHUTOPUHIA M NOBbLILLEHWSA YA0BNETBOPEeHHOCTU [NapTHepos B3aUMOAENCTBUEM C
KOMMaHuell, B TOM YK1Cre Ka4yecTEOM Npoaykuumn u obenyxuearus ¢ cobniofieHnemM B3sTbIX Ha
cebs 06s3aTensLeTe;

YcTaHOBNEHWs B3aUMOBLIFOAHbLIX JONTOCPOYHLIX OTHOLUEHWIA ¢ HaAeXHbIMIU NocTaBLUKaMM
NPOAYKUMKW 1 YCNyr, COOTBETCTBYOLMMK TpeGosaHuaM Komnanum B obnactu kauecTsa;
CobniofeHus sakoHogaTenbHbIX, HOPMATUBHBIX M KOHTPaKTHbIX 06A3aTENbCTB, a Takke
BHYTPEHHUX CTAHZAPTOB KOMNaHUW U NYYLLINX NPaKTUK UHTErPUPOBAHHBIX CUCTEM MEHEKMEHTA.

BhicLiee pykosoacTteo OO0 «CmapT Batrepua» GepeT Ha cebs OTBETCTBEHHOCTb 3a peanusauyuio

HacTosLen MonuTukK, obecneyeHne HeoBXOAUMEIMW PECYPCaMU, PEryrapHbIiA aHanns cucTembl
MeHEeKMEHTA Ka4ecTBa B LieNnsx ee MOCTOAHHOrO YNyYLUeHWs, a Takke 3a (hopMUpoBaHne KyrbTypbl
KayecTBa W 3TWHYHOro BeAeHWUs BusHeca, rae Kaxablil COTPYAHWK OCO3HAET CBOIO porlb B oBecneveHnn
BBICOKWX CTaHOaPTOB W AOBEPUS CO CTOPOHbLI NapTHEPOB.

MonuTtuka AOCTYNHa BCEM 3aUHTEPECOBaHHBIM CTOPOHaM W CNyXUT OCHOBOW AMA NOCTaHOBKU

KOHKpeTHbIX Leneli B obnactu kadecTsa.
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